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Oocrations. My visit to the Misral areca incluced discussions 
with tne operations staff of the CLA etation, which carries the brunt 
of current work on Operation S:onfo0se. I was pleased to note 
that CIA iias built a team whica has a number of people experienced 
in operations into Communist-controlles arcas (Europe and Asia), 
whose Know-now strengthens the operations of people with Latin 
American experience. They have some problems, most of wiuicd 
are being resolved on the operating level. Some nrotlems involve 
policy matters, which are being stalfea for presentation to you. 


; Overall, this is a splendid effort by CLA within prescnt guide- 
lincs. On intelligence-colicction, tne magnitude of the special 
crnphasis given the operation is indicatec by tne presence of *5 
agents now in the Habana area alone (a rataer remarkable accomplish- 
ment in a Communist capital where there is no official U.S presence). 
In addition, there are agcats and teama in the provinces; efforts are 
being made to compicte the provincial coverage atan carly cate, since 
there are some areas insufficiently covered now. | 






"Wojice of Cuba.'' Thegsms | eae the 
succesaiul initial broadcasts | ie —_ Fame U.S I, > Y 


publication of the fact that 8} hy mg U.S., 
anc the replay of this news pack into Cuba.for the general public. It 
tm nwntod that. UeLcarried this news item, but spiced it up witn acded 
stories of Castro's use of roilitia against guerrillas in Niatanzas. 
The two stories put together by Url have no relationship in reality, 
end the ‘Voice of Cuba’ broadcasts are being closely cirectec to fit 


in with other operationa and to keep within mongoose guidelines. 


Mirlomatic. State reports that ciplomatic efforts are being made 
t> block Cuva's application for accrecitation to the Luropean k conomic 
Community. Similarly, ciforts are being mace to cxcluce Cuba from 
the proposed Latin American Free Trade areca. 






Contingency Planning. Rumors in mid-June of a Cutan vorising, 

led to my tasuning Lciense for further contingency planning, including 
on inter -as54 rtmental plan. LUefense reports thio planning is progress -f 
ing weil gs an interim report, Defense notes that wolle the 19-day [6 
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Ovocrations. My visit to the Miarni area included discussions 
with tire operations staff of the CLA station, which carries the brunt 
of current work on Operation S-onzo08C. I was pleased to note 
that CIA nas built a team which has a number of people experienced 
in operations into Communist-controlied arcas (Europe and Asia), 
who26e know-n0ow strencthens tne operations of people with Latin 
American experience. Tucy have some problems, most of wuich 
are being resolved on the operating level. Some problems involve 
policy matters, waich are being staffed for presentation to you. 


; Overall, this is a splendid effort by CIA within present guide- 

“Yines. On intelligence-colicction, tne mapnitude of the special 
emphasis piven the operation is indicated by the presence of +5 
apents now in the Habana arca alone (a rather remarkable accomplish- 
ment in a Communist capital where there is no official U.S preeence). 
In addition, there are agents and teama in the provinces; efforts are 
being made to compicte the provincial coverage at an.carly cate, since 
there are so:ne arcas insufficiently covered now. 








Voice of Cuba.'' Tho if 
succesaiul initial broadcastegir 







parate C1lA weekly reportageted the 

| irom o U.S. Navy submarine ne U.S. res. 
publication of the fact that s\un-broadcasts were heard (w4tne LD hey 

ang the replay of this news back into Cuba for the general public. It 

tm antnd that UFLcarried this news iter, but spiced it up witu acded 

stories of Castro's use of militia against guerrillas in \:atanzas. 

The two stories put together by Url have no relationship in reality, 

end the ‘Voice of Cuba' broadcasts are being closely cirectec to fit 

in with other operationa znd to keep within hongoose guidelines. 





Tinlomatic. State reports that ciplomatic efforts are being made 
to block Cuva's application for accrecitation to the European Economic 
Community. Similarly, ciforts are being mace to excluce Guta from 
the proposed Latin American Free Trade arca. 
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Contingency Pianning. Rumors in mid-June of a Cutan vuorising Yf 
‘led to my tasning Lciense for further contingency planning, inclucing | 
an inter -de, sartmental plan. Ietlense reports thio planning ie procress iy 
BVA an interim report, [Cefense notes that wolle the 18-cay 7 
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Ovcrations. My visit to the Miarai area incluced discuesions 
with tne operations ataff of the CLA station, which carries the brunt 
of current work on Operation Neongoose. I was pleased to note 
that CIA nas built a team which has a number of people experienced 
in operations into Communist-controlied arcas (Europe and sia), 
whose know-how strencthengs tne operations of people with Latin 
American experience. They have some problems, most of wiuica 
are being resolved on the operating level. Some nrotlems involve 
policy matters, which are being stalied for presentation to you. 


- Overall, this is a splendid effort by CIA within present guidc- 
lincs. On intelligence-collcction, tne magnitude of the special 
emphasis given the operation is indicated by tne presence of «5 
apents now in the diabana arca alone (a rather remarkable accomplish- 
ment in a Communist capital where there is no official U.S orceence). 
In addition, there are agcnts and teama in the provinccs; efforts are 
being made to complete the provincial coverage ast an carly cate, since 
there arc some arcaB insufficiently covered now. 


"“Nojce of Cuba." Thogee 
succesaiul initial broadcast mime | 
publication of the fact that sit SLroadcasts were heard ine: 
and the replay of this news back into Cuba. for the reneral public. It 
tanto that UPL carried this news itern, but spiced it up with acded 
stories of Castro's use af militia against guerrilias in Diatanzas. 
The two stories put together by Url have no relationship in reality, 
and the Voice of Cuba' broadcaste are being closely cirectec to fit 


in with other operationa and to keep within mongoose guidelines. 









Tinlomatic. State reports that ciplomatic efforts are being made 
¢5 block Cuba'a application for accrecitation to the Luropean k conomic 
Community. Similarly, ciforts are being mace to cxcluce Cuba from 
the proposed Latin American rree Trade arc2. 


Contingency Slannine. Rumors in mid-June of a Cutan uorising “77 


pe gs 
led to my tasning Lciense for further contingency nlanning, inciucing Lie 
on inter -d¢52 rtmental plan. . Defense reports tnio planning is prooress-" 
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a Aes an interim report, [efense notes that walle the 18-cay ie 
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